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Dedicated and compassionate professionals providinghaltards solutions to the
community through education, prevention and response




MMIT FIRE & EMS 2021 ANNUAL REPC

The Knorr Meadows Fire near Green Mountain Reservoir in April kicked off a busyseddiweand one o
the early tests of a new seasonal wildfire team pilot program that bolsters the Summit Fire & EMS re
training and mitigation efforts to redutke threats of destructive wildfires in our community.
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Greet imng ¢
pleased to offer
this annual report
detailing the proud
work performed
by the
professionatrews
and staffof
Summit Fire &
EMSfor 2021.
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Once again we were challenged by the
COVID-19 pandemic, affecting
everything from protecting the public anc
ourselveson emergency calls to
maintaining adequate staffing when our
crews or their families had exposures to
how our administra
happy to say that our professionals
performed admirably throughout.

Meanwhile we have builtout eachof our
threeshifts with 26 full-time response
crew membersvho provide 24hour
coverage from our fire stations @opper
Mountain, Dillon, Frisco and Keystone.
Overseen by a battalion chief and an EN
coordinator, eachtationis staffed witha
minimum ofthree cew membersn an
engine/truck along with two-person
medic crew on an ambulance

As our organization has grown to meet
community needsyve welcomed about a
dozen new staff membeirs 2021
represented in every department

Regrettably, we bid adieu to several
members of the former Summit County
Ambulance Service who left to pursue
other opportunities, and whssolvedour
longstanding voluntedFire Cors with
our deep gratitude drappreciatiorior
years of orsite crew support efforts
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Onan excitingnewfront, we mplemented a
Wildfire Specialist pilot prograrheaded by a
full-time Wildfire Coordinatoaimed at
providing an enhanced level of preparednes:
responserew trainingand mitigation here at
home We anticipate seeing that program grc
and pay great dividends to our community ir
the future, based on lessons learned from
devastating wildfires across the West.

In November, we were gratified that voters
a 3to-2 marginpassed a 4 mill propeHyax
increase which dramatically improves our
long-term financial standing in light of
reductions in oubf-county ambulance
transports and other changes in medical
billing. We offer our assurances that we will
continue to be goodransparent stewards of
your tax dollars and will maintain the trust ar
faith that our community has placed in us.

For 2022, we are forging ahead with the
design and development of a new response
station in Silverthorne, preparation for the
renewal of our international professional
accreditation, implementation of a
cybersecurity policy and implementing our
new strateig plan that was guided by a
dedicated group of external (public)
stakeholders.

Finally, as | have settled into my role here at
Summit Fire & EMS] have had the great
pleasureof seeing many of our staff member:
grow into new responsibilities armlp
establish the new management teand. m
impressed by their energy, creativity,
innovation and forwardhinking abilities and
have great confidence that we are providing
you with an exceptional alazards
emergencyresponse agencyhank you for
your support!

- Chief Travis Da
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OPERATIONS

Summit Fire &
EMS crews
endured another
busy year in 2021,
responding to
4,357 emergency
calls a 5.3 percent
increase over the
previous year

Significant
incidents included
an elevated number of moteehicle
fatalities and a particularly active and
high profile wildfire season, starting in
April with a fastmovinggrass fire near
Heeneyand another blaze at the shootin
range followed by the Straight Creek
Fire along Interstate 7@ Juneand
ending with thePtarmigarFire just east
of Silverthornean late September and

Deputy Chief
John Wilkerson

early October

As always, the preponderance of our
emergency rgmnse calls were medical

i ssues, when every
pleased to report that our average respor
time for all calls from dispatch to arrival
was 9 minutes and 13 seconds. Our crew
typically are out the door of their fire
stations in under twminutes.

We responded to 43 fire calls in 2021,
resulting in $1.2 million of lost valueut of
$15.6 million of property at risk. We are
gratified to be able to report that there we
no losses of life due to fires.

Ourall-hazards first responders cplated
more than 8,000 hours of training over th
year, allowing them to react professionall
to any emergency situation that arises.

2021 MAJOR INCIDENTS

Service Call
6.08%

Hazardous Condition (No Fire)
1.68%

Rescue & Emergency Medical...
61.65%

Fires
Overp
Rescue & Emergency Medical Service
Hazardous Condition (No Fire)

rupture,

Service Call
Good Intent Call
False Alarm & False Call
Severe Weather & Natural Disaster
Special Incident Type
TOTAL

Good Intent Call
15.33%

False Alarm & False Call
12.99%

Severe Weather & Natural...
0.09%

Special Incident Type
0.11%

Fires
1.54%

Overpressure rupture, explosion,...
0.53%

% of TOTAL
154%
0.53%
61.65%
1.68%
6.08%
15.33%
12.99%
0.09%
0.11%
100%

265

4357
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EMERGENCY MEDICAL SERVICES

Despite theon-
going pandemic,
Summit Fire &
EMSrealizedan 11
percentmcrease

in EMS call volume
in 20211 even
though outof-
county transports
declined after
Summit Medical

Division Chief
James Woodworth

Center implemented a contract with
Stadium Medical to provide those service
asa dedicated agency.

As part of our MfAned
conducting busines§FEassistedsummit
County Public Health and partner agencit
in mitigating the COVID19 pandemic
through implementing best practices and
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adhering tagyuidelines from the federal
Centers for Disease Control and state anc
local health agencies

Among other advancemen8FEwas
awarded a 5@percentmatching grant from
the Colorado Department of Public Health
and Environmento support a new
controlledsubstance monitoringystem and
hardwae for a new electronic patient
carereportingplatform launching in 2022.

Lastly, SummitFire & EMS received a
Silver Award from the American Heart
AssociationMission: Lifeline

for ourcommitment and success in
implementing a higher stdard of pre
hospital care by ensuring thatartattack
patiens receive treatment according to
nationally accepted recommendations ani
standards.
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WILD FIRE

The Straight Creek Fire broke out in June adjacent to Interstate 70 east of Dillon Valley and potentia
282LI NRAT SR 5Att2y Q3 61 GSNJ adzliLi &= |
EMS, the U.S. Forest Service amtherous othepublic and private cooperators helpfight the blaze.

LI2gSNI f A

Summit Fire & EMS always has played an
active role inresponding tdocal and
nationalwildfires, but due talecliningforest
health, larger, more destructive fires and
community expectationghe organizatiomn
2021created a dedicatatfildland Division
as a trial program, enlisting two firefighters
and a seasonal specialistfocus on
response, training and mitigation

With the strong support of tfeFEBoardof
Directors, the 2022 budget includes one-fu
time employee for the team, and a leéegn
plan is being built to add staff and projects
each year

SFEfirefighters weredeployed for four
weeks on the Crater Ridd-irein Wyoming
andsix weeks on the Dixie Fir@
California,gaining valuable experienead
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training that they brig back to the district
with the cost coveredby the managment
of those fires

Locally, SummitFire & EMS responded to
the Straight Creelire on June 10 and the
Ptarmigan Fire on Sept. 27. Because they
occurred in the White River National
Forest, both fires ultimately were handed
overto federal firemanagement teams, bui
our crews remained involved with the
suppressiomnd sructuredefense efforts
throughout.

Finally, SFEis integrally involved in the
prevention and preparedness efforts of th
Summit County Wildfire Council and work
with property owners and builders on
mandatory wildfiremitigation efforts for
new constration.
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FINANCE/BUDGET

2021 REVENUES: $26.1 MILLION

Intergovernmental I, Wildland response,
$1,288,201 5% $535,521 2% Other, $192,530 1%

Inspection Fees,
$817,172 3%

Property taxes,
$10,438,857 40%

Transfer from Authority,
$7,959,879 31%

2021 EXPENDITURES

Stations $158,164 1.1%_ Apparatus $268,611 Wildland response

~1.9%
Support Services $310,202 2.2%

$485,960 3.4% Capital $359,798 2.6%

Firefighting $6,711,001
47.6%

EMS $4,076,372 28.9%

In 2021,58 percent
of the funding for
SummitFire & EMS
was generated by
property axes, 22
percent from EMS
revenuesand 20
percent from
intergovernmental

Finance Manager
Mary Hartley
income, permit fees arrévenues from
sending firefighters tassis in fighting

wildfires across the region.

The district ended the year with a reser
fund of $18.3 million, of which $781,69t
is restricted for emergenciehb?4,625 is
restricted by donors, an@3$ million is
restricted for capital expenditures.

In November, voters in the newly
formalized Summit Fire & EMS Fire
Protection Distric{which replaced the
Lake Dillon Fire Protection District)
approved a millevy increase from 9
mills to 13 mills. Alongwith a rise in
property values, that has resulted in a

WwWw.summitfil

61.8 percent increase in tax revenues
which is being used to offset the
expration of Summit Countytax funding
of the ambulance serviepproved b
voters in 2Q1.

The 2022 budget includeslaries and
benefitsfor 78 first responders and 22
administrative and command/executive
positions.

In addition to the annual operatifignds,
SFEhas budgeted $1.3 million in capita
expenditures for 2022, including routine
apparatus and equipment replacement,
station maintenance and funding for the
design of a new fire station in
Silverthorne.

District finances are audited annually.

A copy of the budgeds approved by our
publicly elected board of directois
available upon request at the Summit
Fire & EMS administration tlding at
0035 County Shops Road in Frisoahe
County Commons complex
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FIRE PREVENTION

inspections for parents and caregivers.

Fireextinguisher training for business staff is among the community services offered for free by the
Community Risk Division, which also conducts courtesy wildfire assessmantadomwners and caseat

Under te direction
of thedivision
chief/fire marshal,
the SFECommunity
Risk Division
protecslives and
property through
planning and
inspections

Division Qief
Kim McDonald

With four full-time
inspectors,he
divisionissued 328 permits in 2021 for
projectssuch as new construction, kfe
safety systems, business remodweid tents
andspecial events. Thagenerated
$793,772n fees.

Additionally, the Community Risk
Division conducted $65 construction
meetings, annual inspections, plan reviev
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field inspections, hydrant and standpipe tes
and fire drills.

Finally, Summit Fire & EMS issued 156
defensiblespace permits fowildfire
mitigation arounchewhomes and
expansions, generating $23,400ees

Among the larger construction projects in
2021 werehte Clearwater Lofts in Keystone
andthe ArapahoeBasinski areaoffice
remodel; a newransitcenterand narina
office buildingin Frisco as well as remodel
of the911dispatchcenter and Summit
County library; the Vail medicaloffice
building and Homewood Suites in Dillon;
the Bluebird Marketplacetotel Indigo, TJ
Maxx/Sierra Trading and multiple multi
family projects in Silverthorne; ardopper
Mo u n t 8ky @haites employee housing
and Alift develoboment infrastructure
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